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MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: Junc 23, 2011

A regular mecting of the Board of Dircctors of the Indiana Housing and Community Development
Authority (“IHCDA™ or “Authority”™) was held Junc 23, 2011 at 10:00 a.m. at 30 South Meridian Strect,
Suile 1000, Indianapolis, Indiana 46204,

The following individuals were present at the meeting: David Terrell, Kendra York, Pal Gamble-Moore,
David Miller, Richard Bramer (Trcasurer of the State of Indiana dclegate), Sherry Sciwert (Exccutive
Dircctor for IHCDA), members of 1he siaff of the Authority, and the general public. Tom McGowan and
Lu Porter were not present.

David Terrell served as Chair of the meeting, and upon noting the presence of a quorum, called the mecting
to order. Gina S. Jones scrved as Secrctary.

. APPROVAL OF PRIOR MEETING MINUTES

A. May 26, 2611 Meeting Minutes

A motion was madc by David Miller to approve the May 26, 2011 Mceting Minutes, and scconded by
Kendra York; the following Resolution was unanimously approved:

RESOLVED, thc Minutcs of thc Board mecting hcld May 26, 2011, arc hereby approved to be
placed in the Minutc Book of the Authority.

1.  REAL ESTATE

A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance

Chairman Terrell recognized Jacob Sipc who presented an update to the Board regarding the award
allocations of the 1602 Tax Credit Exchange Program (1602 Exchange Program) and thc Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
provisions to cnhance the Scction 42 Rental Housing Tax Credit Program, which includes the 1602
Exchange Program and TCAP:

e The 1602 Exchange Program allows IHCDA to make direct cquity investments into rental housing for
familics carning less than 60% of area median income, in cxchange for tax credits alrcady awarded for
those projects. THCDA receives cquity at a rate of $0.85/dollar of tax benefits from credits that arc
cxchanged. For cxample, an cxchange of $100,000 in annual credits would generate $850,000 in
cquity for investment in tax credit projects--$100,000 per year x 10 years x $0.85/dollar of benefits.
Becausc of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the nccessary equity to complete the deals. IHCDA is to receive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.

e Through TCAP, HUD provides development subsidy that may only be used for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of
development. These funds help individual projects to close funding gaps created by such factors as the



fall in tax credit cquity pricing, or increased holding costs as a result of projecl delays. THCDA
received $38,048,333 in TCAP funds from HUD.

Mr. Sipe presented to the Board spreadsheets of the 1602 xchange Program and TCAP projects, attached
hereto as Txhibits A and B, approved by the 1HCDA Allocation Committiee. The Board dclegated final
approval authority for 1602 Exchange Program projects to stafT in its July, 2009 mecting.

No action was required, as this was an update to the Board on delegated authority for cxpending ARRA
funds.

B. 2012 - 2013 Qualified Allocation Plan

Chairman Terrell again recognized Jacob Sipe who presented information on the Qualificd Allocation Plan

(QAP).

QAP is a federally mandated planning requirement under the Internal Revenue Code, Scction 42 that
explains how the State of Indiana will allocate its Low Income Housing Tax Credits to producc new or
rchabilitate cxisting affordable rental housing units. The QAP cstablishes thresholds, sct-asides, cvaluation
factors, and compliance requirements to target the credits in a manncer that maximizes 1HCDA’s strategic
plan.

The most significant changes arc listed below:
2012 - 2013 Proposed Qualified Allocation Plan Changes

e Requirc devclopments subject to USDA Rural Development rcquircments usc thc USDA Rural
Development “Elderty” definition.

o Rcquirc applicants to notify THCDA of their intent to submit an application within thirty (30) days
prior to the application deadlinc.

e Dccreased the Applicant Development Limitation from $2,000,000 to $1,500,000.

e Requirc the Applicant, Owner, Developer, and Consultant to disclosc all Related Party fees submitted
within the initial application budget.

o Increased the minimum Threshold score from onc hundred (100) to onc hundred and ten (110) points.
The maximum number of total points remains at two hundred (200).

e Rcmoved “raiscd pancl doors™ as an cligible development amenity from the menu of itcms to reccive
points.

s Rcmoved scoring category that awarded three (3) points to an Applicant for utilizing sources other
than rental housing tax credits as part of the overall financing structurc.

o Expandcd thc Minority and Women Busincss Owned participation to include Federal Disadvantaged
Business Enterprisc (DBE) Participation, Vetcran-Owned Small Business (VOSB), and Scrvice
Disabled Veteran Owned Small Busincss (SDVOSB).  Additionally, points will be based on the
contract percentage of total development cost.

Firm/Entity 8% - 14.99% of Total 15% of Total
Development Cost Development Cost
Professional Services .5 point 1 point
Contractor .5 point 1 point




~ Firm/Entity | 4%-799%of Total | >8%of Total
Development Cost Development Cost
Sub-contractors .5 point 1 point
Owner/Developer Point
Management Entity (Minimum 2 year contract) 1 point

e  Updatcd Application Dcadline Dates as follows:

2012 and 2013 Annual Rental Housing Tax Credit Round

Application Deadline Anticipated Reservation Date
November 1, 2011 Fcbruary 23, 2012
November 1, 2012 February 28, 2013

2012 and 2013 Annual Housing First Rental Housing Tax Credit Round

Application Deadline Anticipated Rescrvation Date

March 12, 2012 until September 3, 2012
60 days from the Application submission

March 11, 2013 until September 2, 2013

2012 and 2013 Annual Private Activity Bond Round

Application Deadline Anticipated Reservation Date

March 12, 2012 until Junc 8, 2012
60 days from the Application submission

March 11, 2013 until June 10, 2013

®  Require a $500 application fcc when applying for IHCDA Development Fund and HOME.
®  Owners that refresh their credits will be subject to a four percent (4%) nonrefundable reservation fee
that will be bascd on the total annual tax credit amount.

Following discussion a motion was made by Pat Gamble-Moorc to approvc the 2012 - 2013 Qualified
Allocation Plan and its submission to Governor Mitch Daniels as recommended by staff, which was
scconded by David Miller;

RESOLVED, that the Board approve the 2012 - 2013 Qualificd Allocation Plan and its
submission to Governor Mitch Daniels as recommended by staff.




C. Recommendation for 201 1HF-C Low-Income Housing Tax Credit (LLIHTC) Program

Chairman Terrell further recognized Jacob Sipe who presented information on the 201 HHF-C Low-Income
Housing Tax Credit (LIITC) Program.

THCDA is empowered to act as the housing credit agency for the State to administer, operate, and manage
the allocation of the Internal Revenue Service Section 42 fow-income housing tax credit (LIHTC) program.
The purposc of the LIHTC is to provide an incentive for private developers and investors to provide more
affordable rental housing. This is done by both new construction and rchabilitation of existing structures.

Staff recommended the approval of The Permancnt Supportive Housing Development for LIHTC and
HOME funds:

H1CDA Financing Typc Total Recommended Amount # of Applicants
LIHTC $646,385 |
HOME Grant to MHAVC $400,000 I
HOME Loan to YOUnity Park, LP $544,962 1

The following Development Summary provides detailed information for the Development:

Project Namc:

Sitc Location:

YOUnity Village

506 North 15th Strect

Terre Hautc, IN 47807

Vigo County
Projcct Type: Ncw Construction
Owner: YOUnity Park, L.P.

620 8th Avenue

Terrc Haute, IN 47807
# of Units at Each Sct-Asidc Unit Mix

60% of AMI: 11
50% of AMI: 10
40% of AMIL: 5
30% of AMI: 4

Onc Bedroom: 30
Two Bedrooms: 0
Thrce Bedrooms: 0
Four Bedrooms: 0

Market: 0 Total: 30
Total Devclopment Cost: $6,323,162.00

RHTC’s Requested: $646,385.00

RHTC's Recommended: $646,385.00

Dcvelopment Fund Request: $944,962.00

Development Fund Recommended: $0.00

HOME funds Requested: $0.00
HOME Funds Recommended: $400,000 HOME Grant to Grantee, MHA in Vigo County
$544,965 HOME Loan to Borrower, YOUnity Park, L.P.

Application Number: 2011HF-001
BIN Number: IN-11-02700



Following discussion a motion was made by Kendra York to approve $646,385 in LIITC to YOUnity
Park, LP for the new construction of 30 units of permanent supportive housing in YOUnity Village, as
rccommended by staff, which was scconded by David Miller;

RESOLVED, that thc Board approve $646,385 in LIHTC to YOUnity Park, LP for thc ncw
construction of 30 units of permancnt supportive housing in YOUnity Village, as recommended
by staff.

Following discussion an additional motion was made by Kendra York to approve $400,000 as a HOME
grant to Mental Health America of Vigo County and $544,962 as a HHOME loan to YOUnity Park, LP for
the new construction of 30 units of permanent supportive housing in YOUnity Village, as recommended
by staff, which was seconded by Pat Gamble-Moore;

RESOLVED, that the Board approve $400,000 as a IIOME grant to Menlal Health America of
Vigo County and $544,962 as a HOME loan to YOUnity Park, LP for the ncw construction of
30 units of permanent supportive housing in YOUnity Village, as rccommendcd by staff.

D. Neighborhood Assistance Program Award Recommendation

Chairman Terrell recognized Latrina Akins who presented information on the Neighborhood Assistance
Program (NAP).

NAP offers up to $2.5 million in tax credits annually for distribution by 501(c) 3 not-for-profit
corporations. Organizations usc NAP tax credits as an incentive to help them leverage more contributions
from individuals and busincsscs for ccrtain ncighborhood-bascd programs and projects. Tax credits arc
distributcd to donors at 50% of thc contribution amount and arc subtracted from a donor’s statc income tax
liability. Indiana Codc 6-3.1-9 cstablishes the NAP program.

Rccommended applications were approved by the Board in May 2011, however onc application was
inadvertently left off of the May 2011 NAP Board Memo Attachment A, listing the rccommendations.

Activity Request Credits Allocation %
Allocated
Community
Services $20,000.00 $6,000.00 30%
Total $20,000.00 $6,000.00

Following discussion a motion was made by Richard Bramer to approve the allocation of Ncighborhood
Assistancc Tax Credits totaling $6,000.00 to thc organization listed below, as recommended by staff,
which was seconded by Pat Gamble-Moorc;

RESOLVED, that thc Board approve the allocation of Neighborhood Assistance Tax Credits
totaling $6,000.00 to the organization listed bclow, as recommendcd by staff,

Award
Numbers

Amount

Recipient County Activity Allocated

NP-011-163 | Terre Haute Catholic Charities Foodbank, Inc. Vigo Emergency Assistance $6,000.00

E. Shelter Repair and Weatherization Program

Chairman Terrcll recognized Brian Philps who presented information on the Shelter Rcpair and
Weatherization Program.




The Shclter Repair and Weatherization Program is a partnership between the Home Energy Conscrvation
Program and the Real Estate Development Department.  This program will combine funds from three (3)
sources —— Community Development Block Grant Supplemental Disaster Recovery Program (CDBG-D),
Community Development Block Grant (CDBG), and the Home Energy Conscrvation (11:C) Program - to
provide nceded structural improvements and weatherization measures to shelters across the stale. The
shelters chosen for this program received Emergency Shelter Grant (ESG) funds from IHCDA during the
previous program ycar. The goal of the Sheler Repair and Weatherization Program is to reduce
maintcnance costs and cnergy burdens on shelters, thus allowing more money to be dirccted towards
scrvice delivery.

Al its January 2011 meeting, the IHCDA Board approved awarding a contract to Encrgy Conscrvation
Scrvices, Inc. to conduct encrgy auditing services wtilizing CDBG and CDBG-D funding. Prior to the
releasc of the Request for Proposals (RFP) used to procure Encrgy Conservation Services, Inc., IHCDA
Weatherization staff conducted a survey with all potential recipients to asscss squarc footage of cach
building. These measurements were uscd For inclusion in the RFP to assist potential respondents with
preparing quotes.  Afier conducting site visits to cach building, it was discovered that some recipicnts
provided THCDA with incorrect information rcgarding the squarc footage. THCDA has reccived new
mecasurcments that indicate that cerfain structurcs were not as small or as large, in some cascs, than what
was specified previously. Bascd on the inaccurate data, IHCDA did not allocate sufficient CDBG-D
funding to cover the cost per squarc foot specificd by Encrgy Conscrvation Scrvices, Inc.

ITHCDA staff have met and confirmed the ncw measurcments basced on squarc footage, as indicated in the
following spreadshect. 1HCDA staff is also in the process of confirming the measurcments related to the
contract covering the CDBG funding.

Following discussion a motion was madc by David Miller to approve increasing the amount of the
CDBG-D contract awarded to Encrgy Conscrvation Solutions, Inc. for auditing scrvices such that the total
not to cxcced amount of the contract cquals $451,273.73, as described in the spreadsheet below, and as
rccommended by staff, which was scconded by Kendra York;

RESOLVED, that thc Board approve incrcasing the amount of the CDBG-D contract awarded to
Encrgy Conscrvation Solutions, Inc. for auditing scrvices such that the total not to excced amount
of the contract cquals $451,273.73, as described in the spreadshect below, and as recommended
by staff.

REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY



sq 11 stayed the same
[ anadusimentsup
sq 1t adjustments down

ORIGINAL COST/MEASUREMENTS ADJUSTED COST/MEASUREMENTS
Finsd suuciorat  Aepanted Flnal Structural
il Suudural  Clearance Square Actual Square nitial structursl  Cleatance
Units  Bullding # Foot. Footage Impection impeciion
Gensls Outreach Center, Inc. Bulliing 1 3 HERYTY 1,781 o]  sremz]  $1,70.01 123.65
Gensls Outreach Center, Inc. Bullding 2 2 1 .92 851.90 1360 $705.92| $8531.90, 51,561.82
Gensls Outreach Center, Inc. Buliding 3 2 1 L.-' [ n] 13! 1312 68486 821.84] £1,506.70
YWCA North East Indlana, inc., 19 ) LI § 4 UMES wy | M| Sare227] $5690.72] $10432.99
Heart House 10 b L1078 33887 300 38| 236.70
Goshen Interfalth Hospltality Network, Inc, L] 1 450.98 851.23 1200 == 0. 579.54
Family Services of Elkhan County Bullding 1 12 2 618935 738122 17424 7,330.01
Famlly Services of Elkhast County 8ullding 2 14 1 AR 4,450.99 7,925.34
St. Elizabeth Cathollc Chardties Bullding 3 10 1} 1,102.46 26 2880 F AT2.84
St, Ellzabeth Catholie Charities Buliding 2 3 3 mﬂ' 117,81 1,681.33
The Center for Women and Families 13 HE 53748 644.94 ms | i 936.34
Famlly Service Socle 6 1 1,693.24 1,031,89 ass| | 865.61
als son7i| am 385.93
Hancock Hope House, Inc. 10 1 E 1_!3_! 14510] 11,341.17
Anchor Houso 7 1 L8827 |, 7oL85 7 459.75
Narth Central Indiana Rural Crisls Center, Inc. 5 b -ﬁ i 102,48 331.28
Koscluusko County Shelter for Abuse, Inc. 1 1 SN 8 BT 057.07
Gary Commission for Women 8ullding 1 19 g axmassi§ 7878 15600) $13,841.43
Gary Commission for Women Bullding 2 s 14 1550.34 1,860.41 5400] 289.63
Gennesaret Free CHnle, Inc. Bullding 1 6 1 mg 4 M 1880 | $4,635.86
Gennesaret Free Clinlc, Inc. Bullding 2 2 b an.0 .M i $1,556.31
[§ 75m08 F 623,94
Qwest for Excellence-W.LN.G.S. Bullding 1 3 1 9300.09 | 1981.07. 27 041.03
Qwest for Excellence-W.I.N.G.S. Building 2 28 3 4TS S_.M: 17,329, 70
Qwest for Excellence-W.I.N.G.S. Bullding 3 a 1 550055 | ) BAY.46
Qwest for Excellence-W.A.N.G.S. 8ullding 4 13 1 4,333.91 5,200.69 12300} 12300 4333.91 5200.69| 534.60
Qwest for Excellence-W.LN.G.S. Bullding 5 3 b |_ SH.8| § 620.14 51,586.00
Qwest for Excellence-W.LN.G.S. Bullding 6 6 2 17517 83020 224,65
Qwest for Excellence-W.LN.G.S. Bullding 7 15 1 699,68 | g 10500 08
Qwest for Excellence-W.1.N.G.S. Bullding 8 13 1l 1.382.56 405,07 10,574.35
Middle Way House, inc. 53 1§ saas| s 10,160.54° T0B.22
Famlly Crisis Shelter, inc. 14 1 '2,610.00 1- 132.00 5000} $10,487.34
Wellspring,Comm Service Ctr of Morgan Co, Inc, “u 13 uasys K 3 35000} $24,995.95
The Caring Place, Inc. 5 pIE ;& 3 483.25
A-Way Home /i e Housing Y 1 1§ 200982 I _@‘ sa41f | $4,677.89
Sale Passage 16 s rMer | ____E.Ll‘ A5 | 1),851.49
Alds Minfstries/AIDS Assist of North, Indiana, Inc. Bullding 3 6 1§ LEmis L ES2T 3008} 1B81.58
Alds Minlstries/AIDS Assist of North, Indlana, tnc. Bullding 2 6 1 1,93t.40 | .68 0] | B91.29
Youth Service Burcau {YBS} of St. Joseph County, Inc. q 1 56! - 1,065.38 2128 [l 3 L s 1 854.46
Famlly Promise of Greater Lafayette 3 b L.y 154533 287| 2467| 1,287.77) 545, 833,10
Lafayette Transitional Housing Center, Inc, Bullding 2 1 M T 4300 £1,271.93
Lafayette Transitiona) Housing Center, Inc. Bullding 2 1 1 2158390 4,100.68 $000| SEX6.16
Lafayette Transitlonal Housing Center, Inc. Bullding 3 2 s vosamis 2440] $1,671.27
tafayette Transitional Housing Center, Inc. Bullding 4 q 1§ L8043 208 | 74
Lafayette Transitiona! Housing Center, Inc. Bullding 5 3 3 ;ﬂ ] LE 285.20
Lafayette Transitional Housing Center, Inc, Bullding 6 15 13 21832 L5 I .43)  $11,655.29
Laf, e Urban Minlst 1 1 146818 1§ 176075 HEREE B X $7,32.40
§ 10827 1§ 13752 4035/ oo 51,605.15
Mental Health America of Tippecanoe Co. Inc. Bullding 2 ? PN T T Y 3050 2507 $4,597.62
The Salvation Army-Lafayette Corps. L} 1 L2874 LAE2aS 3113} $3,091.20
YWCA Domstic / Program 6 s zmemls a0me 62.19
ECHO Housling Corporation 32 1§ Moy £,789.96 18710] .98
Life Cholces Matemity and Youth Services, Inc. 20 1) 1 > 588385 $1 35
Ozanam Family Shelter Corporation 18 1 _:..E%F _sima me $10,797.25
United Caring Shelters, Inc. a0 1§ 7,002.00 A458.40 $27,668.27
YWCA of Evansville, Inc. 52 $ sAl |5 &smOY $28,826.68
Coundll of Domestic Abuse, inc. 2 2$ 41988415 SoEEl 10725 $15,724.76
Interfaith Mission Inc. 6 1 20 [$ 23m0a st $7,398.57
tead Testing Contingency® i 74 4315588
*funds that may only be used for lead testing expenses.
TotalCost  § 161,298.81 § 153,558.55 $ naTRSE § 2365417
Total units 651 60
plus contingenct $ 390,343.10 difference of _

m. COMMUNITY SERVICES

A. Emergency Shelter Grant

Chairman Terrcll rccognized Kclli Barker who presented information on the Emergency Shelter Grant
program (ESG).

ESG is designed to be the first step in the continuum of care of assistance for homeless individuals and
families. The objcctives of the Emergency Shelter Grant program are to improve the quality of emergency
shelters and transitional housing facilities for homeless individuals and families, to operate the shelter
facilities, to provide essential social services, and to assist in preventing homelessness.



The 1SG Program is a categorical grant atlocated according to population and other demographic factors to
cligible jurisdictions nationwide. 1HCDA is the designated recipient for ESG funds directed to the Indiana
State program.

In Round | of fiscal ycar 2011 ESG funding, the State of Indiana program reccived $2,017,029. Five
pereent, or $100,851, was allocated for 1HCDA grant administration. Unclaimed funds from fiscal ycar
2009 in the amount of $72,441 were added to the allocation. A total amount ol $1,988,619 was allocated to
emergency shelters and transitional housing programs serving homeless individuals and familics via a
competitive statewide request for proposal (RFP).

I11ICDA reccived $2,603,204 in requests for the 2011-12 ESG program ycar. The maximum request per
applicant is $50,000. Each RFP was reviewed and scorcd by two reviewers in the Community Scrvices
Dcpartment.  The scoring tool cvaluated the comprchensivencss of scrvices provided, financial
management, organizational capacity, and HMIS data quality. The final award amount was determined by
the average scorc between the two reviewers and the amount requested. The maximum points possible per
proposal were 78 points.,

Three new threshold requirements were included in the 2011-12 RFP: 1) Shelter programs must be located
in the Indiana Balance of Statc Continuum of Carc, 2) Applicants must actively participate in their
Regional Planning Council on the Homeless, attending at lcast 75% of the monthly meetings in 2010; and
3) Onc hundred pereent of those served in the proposed shelter programs must be homeless, as defined by
HUD. The following six applications did not mecct threshold and werc not awarded funds: Crisis Center
(Lakc County), AIDS Ministrics, Dismas, Center for the Homeless, Youth Service Burcau, YWCA of
North Central Indiana (all of St. Joscph County).

Following discussion a motion was madc by David Miller to approve awarding Emcrgency Shelter
Grant funds to thc cmergency shelters and transitional housing programs sct forth below for the 2011-
2012 program ycar, as rccommended by staff, which was scconded by Pat Gamble-Moore;

RESOLVED, that thc Board approve awarding Emcrgency Shelter Grant funds to the emergeney

shelters and transitional housing programs sct forth below for the 2011-2012 program year, as
reccommendcd by staff.

ESG 2011-12 Allocations

Award Award RPC
Number Applicant Name Amount County Region
ES-011-020  Genesis Outreach, Inc. $47,001 Allen 3
ES-011-025  Hope House, Inc. $49,514 Allen 3
ES-011-030  Interfaith Hospitality Network of Greater Fort Wayne $38,434 Allen 3
ES-011-051  Vincent Village $29,293 Allen 3
ES-011-053  YWCA Northeast Indiana $36,011 Allen 3
ES-011-008  Columbus Regional Shelter for Victims of Domestic Violence Inc. $22,680 Bartholomew 11
ES-011-029  Human Services, Inc. $40,615 Bartholomew i1
ES-011-024  Heart House $41,551 Dearborn 13
ES-011-001 A Better Way Services $42,243 Delaware 6
ES-011-005  Bridges Community Services, Inc. $49,514 Delaware 6
ES-011-013  Emerge Ministries, Inc. $24,480 Elkhart 2
ES-011-018  Family Services of Elkhart County, Inc., dba iFit $16,205 Elkhart 2
ES-011-021  Goshen Interfaith Hospitality Network $26,536 Elkhart 2
ES-011-043  St. Elizabeth Catholic Charities $48,129 Floyd 13
ES-011-048  The Center for Women and Families $39,127 Floyd 13
ES-011-017  Family Service Society, Inc. $21,641 Grant 6




ES-011-022
ES-011-042
iS-011-010
ES-011-016
ES-011-004
LES-011-D38
ES-011-032
ES-011-019
iS-011-023
ES-011-044
ES-011-007
ES-011-046
ES-011-003
ES-011-035
ES-011-037
ES-011-045
ES-011-009
ES-011-028
ES-011-047
ES-011-027
ES-011-041
ES-011-015
ES-011-033
ES-011-034
ES-011-036
ES-011-049
ES-011-055
ES-011-002
ES-011-012
ES-011-014
ES-011-026
ES-011-039
ES-011-050
ES-011-054
ES-011-006
ES-0t1-011
ES-011-040
ES-011-052
ES-011-031

Hancock Hope House

Sheltering Wings for Women

Coordinated Assistance Ministries

Family Service Association of Howard Country
Anchor House

North Central Indiana Rural Crisis Center, Inc
Kosciusko County Shelter for Abuse, Inc,
Gary Commission for Women

Haven louse

St. Jude House

Citizens Concerned for the Homeless
Stepping Stones Shelter Tor Women, Inc.
Alternatives Incorporated of Madison County
Martha's House

Middle Way House

Siepping Stones Inc

Community Service Center ol Morgan County
Housing Opportunities

The Caring Place

Housing Authority o the City of Greencastle
Safe Passage

Family Promise of Grealer Lafayette, Inc
Lafayette Transition Housing Center, Inc.
Lafayette Urban Ministry

Mental Health America of Tippecanoe County, Inc.

The Salvation Army- Lafayette
YWCA of Greater Lafayette
Albion Fellows Bacon Center, Inc.
ECHO Housing Corporation
Evansville Goodwill Industries, Inc.
House of Bread and Peace
Ozanam Family Shelter

United Caring Shelters, Inc
YWCA of Evansville

Catholic Charities Terre Haute
Council on Domestic Abuse, Inc
Prisoner and Community Together

Young Womens Christian Association- Richmond

Interfaith Mission, Inc. dba The Lighthouse

IV. EXECUTIVE

A. Report of Delegation

$12,050
$44.321
$38,088
$42,243
$22,680
$20,896
$37.396
$39,127
$19.217
$34,972
$50,000
$45,013
$46,398
$31,565
$34,279
$42,936
$47,001
$40,166
$26,639
$30,470
$24,197
$17,451
$50,000
$50,000
$50,000
$41,592
$43,628
548,129
$50,000
$23,718
$36,560
$42,193
$46,445
$44.667
$33,240
$9,695

$36,790
$23,476

538207
$1,988,619

Hancock
Hendricks
Howard
Howard
Jackson
Jasper
Kosciusko
Lake

Lake

Lake
LaPorte
LaPorte
Madison
Monroe
Monroe
Monroe
Morgan
Porter

Porter
Putnam
Ripley
Tippecanoe
Tippecanoe
Tippecanoe
Tippecanoe
Tippecanoe
Tippecanoe
Vanderburgh
Vanderburgh
Vanderburgh
Vanderburgh
Vanderburgh
Vanderburgh
Vanderburgh
Vigo

Vigo
Washington
Wayne
Whitley

Chairman Terrell recognized Sherry Seiwert who updated the Board on contracts which fell under the
Board’s delegation of authority to staff. On February 26, 2009 the IHCDA Board authorized the Executive
Dircctor to take all action nccessary to obtain, accept and begin distributing ARRA funds, if those actions
are approved by the Stimulus Panel and are recommended by the executive management committee created
for this purpose. On July 23, 2009 the IHCDA Board also approved a Delegation Policy by which the
Board delegated certain decision-making authority to the Exccutive Director. On October 28, 2010, the
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IHICDA Board approved revising the 2009-2010 Delegation Policy. The Exccutive Dircctor has approved

the items mentioned below:

Month | Department Program Vendor Action Taken Amount Purposc
Assel Cential Monignge Servicer Participation Agrecment 10 ahide by Indinna’s HAEF guidelines in accepling
June Preacnaton | Hurdess Hit Fund Conmgumy Apreement N'A y o | s hehall
Asaet Senvices Pamciaien Agrecment to nhide by Indinnn's HHY guidelines in necepling
Jwne | Preservanon | Nardest Hin Fuwd First Financinl Aps NA I un b " hehalf
Asset Owen Couty Sinte Senvicer Pasticintion Agreement tn abide by Indimn s HEF guidelines in nccepiing
Jue Preacevation | Hordest His Fand ik Ap NA nnyments an hameowens” belnlf
Asset Servicer Particgutuon Agreement (o abide by Indinn s HHIF puidelines i nccepting
June P'reservaion | Hurdest 1t Fund PHH Mortpage Agreeinem NA poyients on howcowners” behall
Assed Servicer Particgution Apreemen o abide by Indmna’s HHI guidelmes i necepling
Jme Preservition | Havdest Hit Fund Republic Bank Apreement NA poynenls on b ners” behall
Assel Speculized Lonn Servicer Paricpation Agreenen to abide by Indinna's HHE guidelmes in acceping
June Preservation | Wardest Hit Fund Servicng A NA {pnyments on homeowners” behnll
Assel Sevvicer Participation Agreenien to nbide by Indiana’s HHI guidelines in accepling
June Preservation | Hapdest Hit Fimd | STAR Finoncut Bank Agrecment NA paynents on hemeowners” behall
To pwovide ndministrtive and 1echnicol suppon for THOCDA S
Asset Preservation Depariment, inehiding the Idividin)
Devely Accomt, Iducationnl Devek Account and
June Opertions 1DA Jenmifer Halsiead New Contract $35,000.00 __ fother matelied suvings accomnt progrums.

No action was rcquircd, as this was an update to the Board on delcgated authority.

V. INDIANA FORECLOSURE PREVENTION NETWORK

A. Background on Indiana’s Foreclosure Crisis, Indiana’s Methods of Attacking
Foreclosure and IFPN Network Agency Contracts for 2011/2012

Chairman Terrcll recognized Stephanic Recve who first presented background on Indiana’s forcclosurc
crisis, and Indiana’s mcthods of attacking forcclosurc before presenting a rccommendation on Indiana
Forcclosurc Prevention Network ageney contracts for 2011/2012.

Staff reccived over $3.2 million in funding requests from 31 organizations wishing to be IFPN Nctwork
Ageneics for the 2010/201 | Fiscal Ycar. In cvaluating the requests, staff looked at organizational capacity,
past production in thc IFPN, and number of forcclosurcs in the requested scrvice arca to determine award
amounts. Below is information on the organizations rccommended by staff to participate in the program.

AWARD
NETWORK AGENCY COUNTIES SERVED AMOUNT

Affordablc Housing Corporation Blackford, Grant, Lakc, Miami, Dclawarc, $214,769

Henry, Cass, Howard, Madison, Tipton,

Randolph
Appriscn Financial Advocates - CCCs of Marion, Boone, Hancock, Dclaware, $130,555
Central Indiana Bartholomew, Hamilton, Hendricks,

Madison, Shelby, Vanderburgh, Gibson,

Posey, Warrick
Brighton Center, Inc. Dearborn, Ripley, Switzerland $9,771
Community Action of Greater Indianapolis Marion, Hamilton, Hendricks, Boone $286,217
CAP of Evansville Vanderburgh, Gibson, Poscy, Warrick, $129,708

Harrison, Vigo, Sullivan, Putnam, Clay,

Washington, Clark, Floyd, Owen
Community Action Program of Western Benton, Fountain, Montgomery, Parke, $15,143
Indiana Vermillion, Warren
Consumer Credit Counseling Service of Allen, DeKalb, Steuben, LaGrange, Noble, $42,675
Northeastern Indiana Kosciusko, Whitley, Wabash, Huntington,

Wells, Adams
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Spencer, Daviess, Greene

Consumer Credit Counscling Service of Lake $89.617

Northwestern Indiana

City of South Bend St. Joseph, Elkhart, Marshall, LaPorte $75.466

Eastside Community Center Bartholomew, Shelby, Jennings, Brown, $104,760
Rush, Johnson, Decatur, Jackson, Monroc,
Fayette

Family Scrvice Association DBA Credit Howard, Tipton, Cass, Miami $37.053

Counscling Service of North Central

Indiana, Inc.

Fort Wayne Housing Authority Allen, Adams, DeKalb, Huntington, $34,448
Lagrange, Steuben, Wells, Whitley

Ft Wayne Urban Leaguc Allen, DeKalb, Wells, Stuben, Adams, $20,000
Huntington, LaGrange, Whitley

GreenPath Debt Solutions St. Joseph, Elkhart $99,339

Human Scrvices Bartholomew, lackson, Decatur, Shelby, $52.210
Johnson

Habitat for Humanity of Whitlcy County Allen, Whitley, Kosciusko $63,096

Harrison County Community Scrvices, Inc. | Harrison, Crawford $2,267

Housing Opportunitics, Inc. Lake, Porter, Jasper, Fulton, Starke, $196,718
LaPortc, Newton, Pulaski

The Home Ownership Center Waync, Union, Riplcy, Ohio, Switzerland, $121,518
Jefferson, Fayette, Franklin, Dearborn,
Clark, Floyd, Scott

Homestcad Consulting Tippceanoc, Benton, Boone, Carroll, 5114250
Clinton, Fountain, Montgomery, Putnam,
Warren, White

HOPE of Evansville Vanderburgh, Warrick, Poscy, Gibson, $38.,422
Pike, Dubois, Spencer, Perry

Hoosier Uplands, E.D.C. Lawrence, Washington, Martin, Orange $30,640

Indianapolis Neighborhood Housing Marion $15,000

Partncrship

LaCasa, Inc. Elkhart, Noblc, Marshall, St. Joscph, $43,782
Kosciusko, LaGrangc

Lincoln Hills Development Corporation Perry, Crawford, Spencer $7,798

Martindalc Brightwood Community CDC Marion $54,432

Ncighborhood Christian Legal Clinic Marion, Boone, Hamilton, Hancock, $326,340
Johnson, Morgan, Hendricks, Shelby

Pathfinder Community Conncctions Adams, Alicn, DeKalb, Huntington, Jay, $146,108
LaGrange, Kosciusko, Marshall, Noble,
Starkc, Steuben, Wabash, Wells, Whitley

South Bend Heritage Foundation St. Joseph $27,036

TRI-CAP Dubois, Warrick, Knox, Crawford, Pike, $57,684

Following discussion a motion was made by Kendra York to approve JHCDA entering into agreements
with the above-referenced IFPN Network Agencies with the exception of Hoosier Uplands, E.D.C., as
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recommended by stalf, which was scconded by David Miller. The motion passcd by majority vote, with
one abstention from Pat Gamble-Moore;

RESOLVED, that the Board approve IHCDA cntering into agreements with the above-
referenced IFPN Network Agencies with the exception of Hoosier Uplands, 1E.D.C., as
recommended by stafT,
Following discussion an additional motion was made by Kendra York to approve IHCDA entering into
an agrecment with Hoosicr Uplands, E.D.C., as reccommended by staff, which was scconded by Pat

Gamble-Moore. The motion passed by majority vote, with one abstention from David Mitler;

RESOLVED, that thc Board approve HICDA cntering into an agrecment with Hoosicr Uplands,
15.D.C., as reccommended by stalT,

There being no further business the meeting was adjourncd at 10:41 a.m.

Respectfully Submitted,

David Terrell, as dcsigncc of
Lt. Governor, Becky Skillman

ATTEST:

I
Sherry Sciwert /
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